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Objectives
The Premise

1. Meet inspiring people doing
meaningful things.

2. Be one of those people.

3. Notice how you belong in this
community, and celebrate what's
possible because of it!

Game Objectives

» Give away all the Role cards you
start with. End the game with
whichever gifted role cards feel
empowering. Gift the rest to
strangers!

« Complete missions to earn
COherency points.

« Gain and gift COherency points for

embodying the game's Norms &
Mindsets (Page 6).

» Build your custom Game board.



Setup

» Mark your calendars and subscribe to the
shared calendar of events.

» Collect a bracelet, notebook, set of 10
Role cards, Gameboard template and
COherency points at the Opening party or
at Junkyard Social Club after Oct. 10.

» Read the Norms and Mindsets (Page 6)
* Familiarize yourself with the Mission List

(Page 5)

Join the Telegram Join the Hylo
chat thread: community network.

OFHO
s:u!f‘%b




Gameplay

Role cards. These cards feature
archetypes that empower
individuals to share their gifts with
the community. Give someone a
role card when you notice them —
embodying (or showing potentiaL THE WEAVER -_—,
for) an archetype.

THE WEAVER

Game boards. Build your own
game board as you go, using the
provided template. Create a map
of who and where you meet, and
the community aspects you
explore. Your unique game
board can be a great
conversation starter and visual
story of your [COlhere journey.

ICOlhere 2024 Gameboard

COherency points. You'll start the game with 100
COherency points. Gain and gift points for Missions
and practicing our Norms & Mindsets.

Mission list. These missions are designed to foster
connection and collaboration among the
community. Complete as many as you can
throughout the 10 days.

Rich introductions. When you notice 2 or more
people who should connect over shared interests,
suggest introductions and give 1 or both people an
opening question to ask when they meet.



Track your own points.
Mission List Missions can be completed

multiple times.
Pick up litter (1 point per piece)

Have a meaningful conversation with someone
you don't know. Really listen, really share
(10 points)

Add something to the community altar at The
Coffee Stand (10 points)

Attend a community dinner (10 points)

\Write a love letter to Boulder. Post it to the
Telegram group (20 points)

Post a project to [COlhere Boulder on Hylo
(20 points)

Elaborately celebrate something or someone
that represents values you believe in (20 points)

Walk or bike to/from an event with someone
new you've met (20 points)

Invite someone to join the game, teach them the
rules. (20 points)

Give a lightning talk (30 points)

Plan a friend date for 2 people who don't know
each other but should (30 points)
+10 points if they're from different generations.



Norms & Mindsets

Active participation. This game, much like life,
becomes more fun when we are all leaning in,
being courageously participatory and supporting
one another.

Radical interdependence. Be bold with offers and
requests. Let's find out what's possible when we
lean on one another.

Amplify what’s good. Celebrate and amplify the
aspects of individuals, this place, and this
community we love.

From the roots come the fruits. \X/e are capable of
great things! But for these 10 days, let's focus on
foundational relationships and shared context over
outputs. (P.S. There's no end to this game and we're
stoked for the fruits to comel).

Anchor abundance. Collectively, we are so
resourced. Lead with generosity, and trust that
karma & resource will flow where needed. If your
vision would benefit from resources, see if others in
the community can contribute.

Care for the collective. Let's nurture our collective
well-being, ensuring that everyone feels held,
valued, and seen. Together, we thrive.



